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Innovative Student Affairs Program Award 
 

Dakota County Technical College (DCTC) designed a New Student Orientation and Registration model 
during the 2015 – 2016 academic year with implementation of the model spring 2016 for the fall 2016 
student cohort.  The percentage of students who are Pell eligible is 65%.  With that knowledge and after 
understanding Dr. Beals research on serving students in poverty and the fact the Student Orientation 
and Registration model needed to change, DCTC designed the model based on the research and best 
practices from other 2- and 4-year higher education institutions.  All departments within the Student 
Affairs Division are involved in this important student development program.  To date, there is positive 
correlation between the Student Orientation and Registration model, student involvement, and student 
retention.  
 
The College is financially creative with this model as student affairs professionals are involved with the 
Student Orientation and Registration process every Thursday beginning mid-semester fall and spring 
and all throughout the summer months.  The later part of August the College offers Orientation and 
Registration 2-3 times per week with each session capped at 50 students or 10 per breakout.  This model 
allows for efficient planning and service to students as current students, faculty, and staff know the 
orientation and registration team is not available for other service on many Thursdays throughout the 
year.  Because Thursday is orientation day, the college is able to consistently plan, publish, and advertise 
this including the fact that the last Thursday of each month is an evening session.  The other Thursdays 
alternate between 9:00 a.m. and 1:00 p.m. start times.  Sessions are consistently two and half hours due 
to the lock step design of the program.  Additionally, there are minimum handouts so students are 
participating through note taking along with asking questions and walking around in a guided manner.  
The model allows for student movement every 25 minutes with engaging stories to illustrate points thus 
there is no need for food or beverages to keep student energy level up.  There is some correlation to 
cost effectiveness due to the positive correlation to student retention.   Data also indicates that 
individual student traffic declined in the Enrollment Services Center after implementation of the new 
model while at the same time experiencing an increase in enrollment.  Therefore, service to students is 
more efficient and effective due to the group nature of the consistent model.  The model allows a more 
proactive approach to getting information to students about various services such as student life and 
other support programs.  For example, the TRIO/Student Support Services program filled prior to the 
beginning of fall semester, which saved staff time in reactively recruiting to fulfill grant objectives. 
 
The required Student Orientation and Registration involves a welcome and check-in process and has five 
subgroups in which different expert professionals lead.  The five groups are:  1) Online Tools: E-services, 
Sexual Violence and Prevention, and D2L navigation 2) Financial Aid, 3) Student Success, 4) Registration, 
and 5) Student Life.  Additionally, there is a Family and Friends session.  This session was designed to 
mirror what the student sessions are as well as begin to define separate roles and responsibilities.  
Following are the different Student Affairs departments or people involved in the process:  1) Office of 
Financial Aid including the Director, 2) Office of Social Work and Resources Connection, 3) Office of 
Career Services, 4) Director of Student Success, 5) TRIO/Student Support Services advisor, 6) Assistant 
Director of Student Life and Student Ambassadors, 7) Enrollment Advisors and Financial Aid Specialists, 
8) Office of Records and Registration, 9) Admissions Team, and 10) Front Desk Coordinator.  An 
academic dean and librarian have been involved because two of the breakout sessions are in the library 
as this exposes students to the library and all its services.  Additionally, bookstore professionals are 
involved because they provide 20% bookstore coupons to students upon completion of the required two 
and half hour Orientation and Registration Session.  It is important to note that instructional technology 
personnel help by supporting the registration system. 
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The model is certainly adaptable to other institutions as long as there is strong leadership support and 
communication structures in place.  Such a process lends itself to consistency in room and staff 
scheduling along with ease in which to communicate to students when the sessions are scheduled.  The 
design also includes hands-on financial aid assistance in a computer lab.  This is open to students and 
family members who attend the Orientation and Registration Session as well returning students.   
Additionally such a structure helps with work prioritization on specific days.  For example, each 
Wednesday personnel know group breakdowns need to occur, degree audit reports printed, student 
folders put together, and check-in reports compiled and printed.  Each Thursday the campus community 
knows many student affairs professionals are facilitating Orientation and Registration.  This knowledge 
can have a positive impact on service to internal and external stakeholders. 
 
There was clearly a need for such a model on campus because the old model entailed bringing a large 
group of student together to sit in a room for up to three hours waiting for their name to be called to 
meet with an enrollment advisor to register.  No orientation occurred.  As research indicates along with 
DCTC’s data, orientation is a positive student development model that leads to improved student 
success.  The College was also making efforts to improve communication and efficiencies in operations 
to which the model has done.  For example, all know when Orientation and Registrations are scheduled 
and when personnel are available for one-on-one help.  DCTC needed to operate more efficiently and 
manage incoming student traffic flow as the Division had large volumes of traffic in August and little in 
June and July.  Such a model has helped in managing student traffic, decrease wait time for students to 
see an Enrollment Advisor and Financial Aid Specialist, get students registered and committed earlier in 
the year, and help with workload balance.  All of this has a positive impact on student service.   
   
After every Student Orientation and Registration Session there is an evaluation the students are 
encouraged to complete.  There is a high response rate because at the end of orientation, all the 
students come back together for a large group wrap-up and are given time to fill out the survey along 
with other paperwork they picked up in the break-out sessions. After students have completed the 
survey they are given a bookstore coupon.  The survey data is reviewed regularly as part of our 
continuous improvement process with close analysis at the end of the full Orientation and Registration 
cycle in September.  Student Affairs Division Team members discuss successes and opportunities for 
improvement upon review of the data.  If numerous opportunities for improvement are identified a task 
force is convened to address the improvement areas.  It is important to note the improvements are 
minor tweaks not major overhauls. 
 
As the supporting data and comments indicate, the model enhances student learning and development, 
and has had a positive impact on numerous campus departments and services.  Students are able to 
meet many different support professionals on campus and are encouraged to interact with one another 
and the facilitator due to the small breakout groups and limited handouts.  Students are exposed to 
different departments and areas within the college which enhances their understanding of support 
mechanisms, where services are located, and how to become an active student within the college 
community.  Importantly, the model upholds DCTC’s culture of appreciative advising based on Dr. Jenni 
Bloom’s research and care for students and one another.  It takes a village to be successful and to help 
students be successful as this model clearly indicates. 


